The Evolution of a Servant-L eader
Distilled from the writings and archives of Robert K. Greenleaf

The “best test” for a servant-leader
Are those being served, while being
served, healthier, wiser, freer, more

autonomous and more likely themselves
to become servants? And what is the

effect on the least privileged
insociety. . . ?

HABITS

Listen first

Daily heightened awareness

Withdraw to access intuition

Ask first, “Who do you want to be?’
and “What are you trying to do?’

Understand history

Have fun

Make time count -

Lifelong learning

Seeking (“adventuresomeness’)

SKILLSAND CAPACITIES
Listening Foresight
Persuasion Research
(ethical use of power) Conceptualizing (using language
Consensus-building openly and imaginatively)
(persuasion in groups) Reflection and meditation —

Technical competence  Assessment
in discipline

ATTITUDES-“I will ...
Accept persons with unlimited liability
Create alife of distinction

Demand accountability

— Be open to novelty

Develop strength based on entheos

Lead as a servant

Not follow non-servants

Remember that everything begins with the

Individual —“in here, not out there’
VALUES

Love
Servefirst -
Congruent integrity

Deep, loval friendship

The Sernam

The Source Spring
of the servant-leader
Fed by primal religious awe,
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